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Note :- Attemptanyfivequestions.All questionscarryequal
marks.

1. What do youmean by Financialmanagement? Examine
the functionsand significanceof financialmanagement.

2. What are the long term sources of finance for a business
organization ? What are the salient features of long term
sources of finance?

3. Writea noteonnatureand scopeofpersonnelmanagement.
Examine the significanceof personnelmanagement.

4. What do you mean by manpower planning? What is its
process ? Can a business survive without manpower
planning in the long run ?

5. What do you mean by strategic planning? How does it
differfromoperationalplanning?Explainthe stepsinvolved
in strategicplanning.
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6. What are the steps involved in the planning process?

What are the main problems involved in the planning

process?

7. What are the objectives of sales forecasting? Explain the

different methods of sales forecasting which can be used

by a business organization.

8. What are the objectives of sales force management?

Explain the precautions to be exercised in sales force

management.
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